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Jsme spolecnost, ktera disponuje velkym odbornym zaméstnaneckym potencialem a jedine¢nymi

technologickymi zafizenimi, vyrobnimi i védeckymi kapacitami, vyzkumnym a dilenskym potencialem.

Nase pracovisté a laboratore, maji certifikaci jak na narodni, tak mezinarodni tUrovni. Témeér osm set
zaméstnanc( spolecnosti (vice jak tisic ve Skuping UJV) predstavuje unikatni tym lidi od védeckych
autorit, pres technologické specialisty az po zkugené pracovniky vyroby. V UJV Rez, a. s. pracuje
na 63 % vysokoskolsky a 27 % stfedoskolsky vzdélanych odbornikd.

Jako uznéavana, renomovana vedecko-vyzkumna a inzenyrska spolecnost se zaméfujeme na
jaderné technologie a jejich aplikaci v celé fade oblasti. Kromé standardnich Cinnosti tykajicich se
hodnoceni bezpec¢nosti, provoznich kontrol a zkouSek zafizeni se nové zaméfujeme i na zajisteni
dlouhodobého provozu jadernych blokd, na optimalizaci provozu a zvySovani jejich vykonu.

Kli¢ovou oblasti zajmu nasi spole¢nosti je energetika, kde je kladen dlraz na rozvoj dlouhodobé
udrzitelné energetiky s minimalnim dopadem na zivotni prostfedi. Nemala pozornost je vénovana
oblasti zdravotnictvi, kam patfi produkce radiofarmak pro potfeby nuklearni mediciny.

Expertni a inzenyrské sluzby, které spole¢nost poskytuje, vyznamné pfispivaji k zajisténi bezpecného
a ekonomického provozu energetickych, zejména pak jadernych zafizeni. Zahrnuji Siroké spektrum
¢innosti od zpracovani studii proveditelnosti pres fazi projektovani, autorsky dozor v pribéhu
vystavby, zajisténi podpory ve fazi spousténi az po podporu provozu a nasledné vyfazeni energetic-
kého zdroje v€etné nakladani s radioaktivnimi odpady.

Pozadované kvalitativni a bezpecnostni parametry poskytovanych sluzeb podporuje nejen tradice
v oboru, ale také rozvoj znalostniho potencialu zaméstnancd. Skuteénost, ze je UJV Rez, a. s.
vyhledavanou expertni organizaci, potvrzuji nejen zakaznické reference, ale predevsim fakt, ze
jednotlivé Utvary jsou na mezinarodni Urovni pravidelné vyhodnocovéany jako nejlepsi v oboru.

Ekonomicka situace UJV Re?, a. s. je dlouhodobé konsolidovana. Spolegnost napliiuje své
poslani a vizi byt dllezitym hra¢em na poli Ceské energetiky a vyznamné se podili na vychové
mladych odbornikd.

UvoD
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SLOVO PREDSEDY
PREDSTAVENSTVA

Ales John

VAZENI AKCIONARI,
obchodni partnefi, spolupracovnici a pratelé spolegnosti UJV Rez, a. s.

drzite v rukou Vyro¢ni zpravu za rok 2012, ktera shrnuje na nekolika desitkach stran Usili vice nez
tisicovky pracovnikd nagi spole¢nosti a zaméstnancd spolecnosti Skupiny UJV. Do fedi &isel, graft
a tabulek jsou shrnuty stovky a tisice hodin jejich prace pro vas - nasSe zakazniky, spolupracovniky
a obchodni partnery. To vSe s jedinym cilem: dosahnout vasi spokojenosti a vysledkU, které nejen
navazuji na léta prfedesla, ale pfedevsim nas posunuji kupredu.

Rok 2012 nebyl rokem snadnym. Hospodarska situace v nasi zemi i v okolnim svété byla velmi kom-
plikovana. Hlavnim heslem vSech ekonomik jako by se stalo slovo Setfit. Ruku v ruce s tim dochazelo
ke zvySovani dani, cen energif, potravin a sluzeb. Nepfijemnou skute¢nosti pro spoleénosti s vyrob-
nim a vyzkumnym charakterem sluzeb praveé v energetice, jako je ta nase, byl fakt, ze fada zemi
zacala pfehodnocovat svoje energetické strategie a odkladat velké investicni projekty.

Vyznamny podil na Uspéchu roku 2012 méla zejména reorganizace divizi a Usekd, nastaveni nového
systému Fizeni, kontrolingu, mzdového systému, posileni komunikace. Splinili jsme plan uréeny Valnou
hromadou spolecnosti a dosahli celkovych vynosl ve vysi 1.541 mil. K&.

Doslo k zasadni zméné v naSem vystupovani navenek. Pét desetileti se rzné ménil a formoval
nézev nasi spolecnosti. Rozhodnutim akcionafd spolecnosti bylo v ¢ervnu 2012 pfijato usnesen,
aby od 1. zafi 2012 obchodni firma, tedy nazev spolecnosti, znéla jednoduse UJV Rez, a. s. Chtgli
jsme tim jednoznacneé fici, ze i kdyz navazujeme na tradici védeckého Ustavu a vazime si ho, po
dvaceti letech existence akciové spolecnosti a jeji transformace na poskytovatele aplikovaného
vyzkumu a inzenyrskych &innosti uz jsme nékdo jiny.



Jsme spolecnosti, a véfim, Ze tato zprava to dostate¢né podtrhuje, ktera mdze nabidnout unikatni
znalosti, ¢innosti a zafizeni. Kolik je v této zemi, a nebudme zbytecné skromni, i v okolnim svété
firem, které mohou, v ramci skupiny, nabidnout sluzby hned dvou reaktor( pro ozafovaci ucely, maji
ve svém portfoliu vysokoteplotni laboratofe nebo horké komory, kde Ize pracovat s vysoce radioak-
tivnim materialem? Mame projektové know-how pro v8echny elektrarny v byvalém Ceskoslovensku.
Vlastnime specialni software fidici i kontrolni. Patfime v této zemi mezi jediné dva vyrobce radiofar-
mak, tolik dulezitych pro Iékafskou diagnostiku. Jako jedini mizeme nabidnout certifikovanou likvi-
daci tzv. institucionalniho odpadu z nemocnic a primyslu. Dlouha léta se podilime na desitkach
zahrani¢nich projektd jak v ramci EU, tak na tfech dalsich kontinentech — v Americe, Asii a vychodnf
Evropé az po Sibif. To vSe je tfeba mit na zfeteli pfi ¢teni této zpravy.

V budoucim obdobi bude sméfovani nasi spole€nosti zamereno na zvyseni komplexnosti nabidek
inZzenyrskych a vyvojovych ¢innosti, k vét§imu zapojeni do zahrani¢nich projektl, zejména formou
dodavek na kli¢. Nikdy nekoncici aktivity mifi také do oblasti formovani firemni kultury, komunikace,
zlepSeni zakaznického a inovativniho pfistupu.

Zavérem dovolte, abych jménem svym i v8ech ¢lend predstavenstva akciové spole¢nosti podékoval
zameéstnancam, kteff pfispéli k dosazeni pozitivnich hospodarskych vysledkd roku 2012. Sou¢asné
dékuji i nasim zakazniklm a obchodnim partnerim za dtvéru, se kterou ndm svéfili svoje projekty

a zakazky, ¢asto na fadu let. Za dlveéru, které si nesmirné vazime.

Ales John
pfedseda predstavenstva
akciové spolecnosti

Husinec-Rez, bfezen 2013
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ORGANY
SPOLECNOSTI

PREDSTAVENSTVO "

Predstavenstvo je statutarnim organem,
ktery Fidi ¢innost spolecnosti, jedna jejim
jménem a rozhoduje o personalnim obsazeni
vrcholového vedent.

Karel Kfizek

predseda predstavenstva

absolvent elektrotechnické fakulty VSSE Plzer,
obor technicka kybernetika, absolvent MBA
studia na Sheffield Hallam University, UK, obor
Management

Miroslav Horak

mistopfedseda predstavenstva

absolvent CVUT v Praze, obor technicka
kybernetika, absolvent postgradualniho studia
na strojni fakulté VUT v Brné v oboru provoz
jadernych elektraren a absolvent MBA studia
na Brno Business School/The Nottingham Trent
University

Karel Biza

¢len predstavenstva

absolvent stavebnf fakulty a postgradualniho
studia v oboru ocelové konstrukce na CVUT

v Praze, absolvent Akademie J. A. Komenského
v oboru manazer obchodnich zakazek

FrantiSek Pirek

¢len predstavenstva

absolvent Vysoké Skoly ekonomické v Praze,
absolvent MBA studia na The Open University,
Milton Keynes, UK, postgradualni studium

v oborech Controlling, Outsourcing, Risk
Management

Vladimir Stratil

¢len predstavenstva,

absolvent Vysoké vojenské technické Skoly

v Liptovském Mikulasi, SR, v oboru
vysokofrekvenéni technika a telekomunikace,
absolvent MBA studia na University

of Pittsburgh, USA, absolvent Project
Management na MCE Brusel, Belgie

" aktualizovano k 1. 11. 2013



DOZORCI RADA

Ladislav Stépanek

predseda dozor¢i rady

&len predstavenstva CEZ, a. s.,
Feditel divize Vyroba CEZ, a. s.

Vladivoj Reznik
mistopfedseda dozor¢i rady
feditel utvaru Inziniering,
Slovenské elektrarne, a.s.

Peter Bodnar

¢len dozor¢i rady

&len predstavenstva CEZ, a. s.,
feditel divize Investice, CEZ, a. s.

Petr Kadecka

¢len dozor¢i rady

zastupce feditele divize Integrita
a technicky inzenyring,

UJV Rez, a. s.

Pavel Kral
¢len dozorci rady

vedouci pracovnik védy a vyzkumu,
odd. Bezpeénostni analyzy, UJV Rez, a. s.;

(voleny zastupce zaméstnanci)

Oto Kunz
¢len dozor¢i rady
advokat; (voleny zastupce zaméstnanct)

Véclav Kyral

¢len dozor¢i rady

vedouci oddéleni Obchod a provoz,

divize ENERGOPROJEKT PRAHA,

UJV Rez, a. s.; (voleny zastupce zaméstnanc(i)

Ales Laciok
¢len dozor¢i rady
manazer vyzkumu a vyvoje, CEZ, a. s.

Marek Slégl
¢len dozor¢i rady .
specialista majetkovych ucasti, CEZ, a. s.

) aktualizovano k 1. 11. 2013



VEDENI SPOLECNOSTI"

Karel KFizek
Generalni feditel

Miroslav Horak
Vykonny feditel

Jozef Misak
Manazer pro strategicky rozvoj

Karel Biza
Manazer projektl

Miroslava Schichova
Personalistika

Karel Pale¢ek
Kancelar generélniho feditele

FrantiSek Pirek
Finance

Radim Havlik
Sdilené sluzby

Milan Patrik
Jaderna bezpecnost
a spolehlivost

Vladimir Stratil
Integrita a technicky inzenyring

Radek Trtilek
Chemie palivového cyklu
a nakladani s odpady

Tomas Zak
ENERGOPROJEKT PRAHA

Patrik Spatzal
Radiofarmaka

7 aktualizovano k 1. 11. 2013
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VZTAHY UJV Rez, a. s., S AKCIONARI

UJV Rez, a. s. jednd v souladu s ustanovenimi obchodniho zékoniku a stanov spole&nosti ohledng
ochrany prav akcionarl a uplatriuje princip rovného pfistupu ke v§em akcionaram, ktefi jsou informo-
vani o vSech zavaznych skute¢nostech a zamérech spolecnosti pfi zasedanich dozor¢i rady a na valné
hromadé. V roce 2012 se uskutecnilo osm zasedani dozorc¢i rady a konala se jedna valna hromada.

Vlastnicka struktura UJV Rez, a. s. se v roce 2012 nezménila a podily jednotlivych akcionafd byly

nasledujict:

B CEZ a s 52,46 %
W Slovenské elektrarne, a. s. 27,77 %
B SKODA JS as. 17,39 %
m Obec Husinec 2,38 %

Valna hromada

V roce 2012 se uskutec¢nilo zasedani radné valné hromady spole¢nosti za Ucasti v§ech akcionarl

dne 8. ¢ervna.

Valna hromada

schvalila zménu stanov spolecnosti,

pfijala zpravu predstavenstva o podnikatelské ¢innosti spole¢nosti a stavu jejiho
majetku a zpravu dozorci rady o kontrolni ¢innosti,

schvdlila revidovanou Strategii Skupiny UJV,

pfijala usneseni k fadné ucetni zavérce a k navrhu na rozdéleni zisku, k Vyrocni
zprave a Zprave o vztazich mezi propojenymi osobami, v§e za rok 2011,

uréila mzdy ¢lenlim predstavenstva povérenym obchodnim vedenim v pracovnéprav-
nim vztahu, schvalila cile pro rok 2012 a vyhodnoceni plnéni cilt za rok 2011,

zvolila ¢lena predstavenstva a ¢lena dozorci rady,

ur€ila auditora pro rok 2012.



INTEGROVANY SYSTEM RIZENI SPOLECNOST!I

Ve spolecnosti UJV Rez, a. s. je zaveden a rozvijen integrovany systém Fizeni v souladu s poZadavky
obecné zavaznych predpist a mezinarodnich norem EN ISO 9001:2008 (systém managementu kva-
lity), EN ISO 14001:2004 (systém environmentalniho managementu) a OHSAS 18001:2008 (systém
managementu bezpecnosti a ochrany zdravi pfi praci).

Zavedeni a pouzivani systému fizenf ve spole¢nosti ovéfila v roce 2012 nezavisléa certifikacni spolec-
nost TUV NORD Czech, s. r. 0. a na zakladé jejiho Uspésné absolvovaného auditu nam byly vysta-
veny Certifikaty pro obory:

m vyzkumné, vyvojové prace, analyzy, expertni posuzovani a sluzby v oboru jadernych
technologii, energetiky a pramyslu véetné rfesenf jaderné bezpecénosti

@ radiacni ochrany a vyuziti ionizujiciho zareni

m vyzkum, vyvoj a vyroba radiofarmak

m zajiStovani dodavek v investicni vystavbé

A projektové a inzenyrské cinnosti

platné na na pracovistich Rez, divize ENERGOPROJEKT PRAHA v Praze, PET Centrum Praha
a PET Centrum Brno.

Pravidelné prezkoumavani u¢innosti a efektivnosti jednotlivych systému a vysledky auditt a kontrol
jsou zdrojem informaci pro neustalé zlepSovani ¢innosti spole¢nosti a tim upevrovani vyznamného
postaveni UJV Rez, a. s. ve vyzkumnych a technicko-inZzenyrskych &innostech, zejména v oblasti
rozvoje dlouhodobé udrzitelné energetiky.

[ ] |
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LIDSKE ZDROJE

Jsme si pIné védomi velkého potencialu nasich 713 zaméstnancd, jejich vzdélanostni a védecké
erudice a odbornosti. Tento potencial dale rozvijime a o naSe zaméstnance se zajimame.

VZDELAVANI A PROFESNI ROZVOJ ZAMESTNANCU

Rozvojové aktivity zaméstnanct v roce 2012 byly kromé pInéni odborné zpUsobilosti, ziskavani jazy-
kovych a pocitaCovych dovednosti zaméfené predevSim na oblast mékkych dovednosti v souladu
s hodnotami firemni kultury, zejména na:

m orientaci na zakaznika
m projektove Fizeni

m vedeni a fizenf lidi

| komunikaci

® hodnoceni zaméstnancu

Téchto skupinovych rozvojovych aktivit pfipravenych na miru UJV Rez, a. s. se zGdastnilo celkem
296 zaméstnancu.

Zaroven se v oblasti rozvoje dovednosti zaméstnanct podafilo ve spolupraci s VSFS zrealizovat pro
217 zaméstnancl v ramci EU projektu MULTI rozvojové aktivity manazerského typu navrzenych na
miru UJV Rez, a. s., jejichZ Sasovéa dotace byla 176 hodin a pfedstavovala tak Usporu firemnich
nékladd (hodnota projektu Cinila 712 tis. K¢&).



MZDY A SOCIALNI POLITIKA

Cilem mzdové politiky pro rok 2012 byla realizace projektu revize systému odménovani tak, aby struk-
tura odmeénovani zaméstnancl podporovala strategické zaméry spolec¢nosti a umozriovala efektivni
plnéni strategickych cilti. Novy systém odmériovani se podarilo v roce 2012 pIné implementovat.

Cilem nového systému odménovani je udrzet v rovnovaze interni spravedinost mezi pracovnimi
funkcemi, externi konkurenceschopnost se srovnatelnymi spolec¢nostmi a individualni motivaci kaz-
dého zaméstnance a zaroven posilit vykonovou motivaéni slozku a navazat ji na hodnoceni konkrét-
nich ukazateld.

Zaméstnanctm UJV Rez, a. s., jsou kromé& mezd poskytovany zaméstnanecké vyhody zakotvené

v Kolektivni smlouvé. Mezi nejvyuzivanéjsi patfi financni pfispévky na dopravu, na penzijni a zivotni
pojisténi, dale dotované stravovani, odmény k vyro¢im a k odchodu do dichodu, jednorazova soci-
alni vypomoc, pripadné zaméstnanecka putjcka na bydleni. Tyto zaméstnanecké vyhody jsou hra-
zené ze socialnich nakladd. Kromé téchto finanénich benefitd poskytuje UJV Rez, a. s., svym
zameéstnancdm i benefity nefinanéni. Mezi né patfi predevsim tyden dovolené navic, nadstandardni
pracovné-lékarska péce a dodatkova dovolena pro vybrané profese. Pribézné jsou sjednavany
dal$i partnerské benefity poskytované pouze zaméstnanctm UJV ReZ, a. s., napt. pronajem sportov-
nich zafizeni, slevy u vybranych partnerskych spole¢nosti apod.

[ ] ]
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NABOR NOVYCH ZAMESTNANCU

Pro rok 2012 byly hlavnimi Ukoly v oblasti naboru pokracovani s ,genera¢ni vyménou*“ odchazejicich
pracovnikd a podpora velkého projektu SUSEN v oblasti ziskavani talentd v jednotlivych védeckych
programech.

Internetova stranka kariera.ujv.cz, ktera je Ustfednim mistem pro potencialni uchazece o volna pra-
covni mista Skupiny UJV, se dostala do pov&domi uchazect o zaméstnani zejména na vysokych
Skolach. Nabor se soustfedil v oblasti personalniho marketingu na vyznamné akce predevsim ve
spolupraci s IAESTE (asociace studentd technickych gkol) na VUT v Brn&, CVUT Praha, VSCHT
Praha, ZCU Plzefi a VSB v Ostravé. Novou formou personalng-marketingovych aktivit byla prezen-
tace a panelova diskuze na dni kariérnich pfilezitosti Profesia days 2012 v Praze-Letfanech.

Celkem bylo v roce 2012 pfijato do UJV ReZ, a. s., 83 novych zaméstnancd, do dcefiné spolecnosti
Centrum vyzkumu Re? pak 56 novych zamé&stnancd. Velmi vyznamny je pozitivni stoupajici trend
nastupu mladych zaméstnancti s VS vzdélanim — viz graf. Novinkou roku 2012 byla inzerce v zahra-
ni¢i pres servery Monster a Job pilot, zejména z divodu niz§iho po&tu VS uchazedl na technickoveé-
decké pozice. Ohlasem této inzerce bylo ziskani 100 Zivotopist uchazecl z Itélie, Francie, Polska

a dalSich zemi EU. V téchto aktivitach budeme v dalSich letech pokracovat.

Vyvoj poctu zameéstnancll s vysoko$kolskym vzdélanim (%)

70

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012



Vékova struktura

W do 25 let 5%
W 26-30 let 17 %
W 31-40 let 26 %
W 41-50 let 21 %
W 51-60 let 23 %

nad 60 let 8 %

Struktura vzdélani

W zakladni 1%
W vyuceni 1%
W stredoskolské 26 %
B vysokoskolské 62 %

VZTAHY S ODBORY

V UJV Rez, a. s. plsobi 2 odborové organizace - Samostatna odborovéa organizace UJV Rez, a. s.,
a Odborova organizace pracovnikd Energoprojektu. Kolektivni smlouva je v UJV Re?Z, a. s., dohod-
nuta na obdobf let 2011 az 2013, coz vyznamné pfispiva k zajisténi socialniho smiru pro tato obdobi.
V roce 2012 byl v ramci kolektivniho vyjednavani dohodnut Dodatek ¢. 2 ke KS pro rok 2013, kterym
se v roce 2013 navysuji zakladni mzdy zaméstnancl o 3 % za stanovenych predpokladu.

Po cely rok probihaly pravidelné pracovni schizky vedeni spole¢nosti s pfedstaviteli odborovych
organizaci ke vzajemnému informovani a projednavani v souladu s kolektivni smlouvou.

[ ] ]
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ZPRAVA
O PODNIKATELSKE
CINNOSTI

Byl to rok velkych zmén. Kromé reorganizace divizi a Usekd, nového nastaveni systému Fizeni, kon-
trolingu, mzdového systému, posileni komunikace atd. jsme zménili obchodni firmu (jméno spolec-
nosti). Z akciové spoleénosti s dlouhym nazvem Ustav jaderného vyzkumu Rez a.s. se stala

UJV Rez, a. s.

HOSPODARENI

Spole¢nost dokazala i pfes negativni okolni vyvoj spinit planované hospodarské vysledky za rok 2012.

Z dtvodu poklesu celkovych vynost na Uroven 1.541 mil. K& zpdsobeného zejména ¢asovym posu-
nem realizace nékterych vyznamnych zakazek Ci stéle pretrvavajici recesi v nékterych odvétvich

a investi¢ni vystavbé spolec¢nost vénovala pozornost fizeni nékladl s cilem doséhnout hlavni plano-
vany ukazatel vykonnosti (EBITDA).

Vysledky hospodareni (EBITDA) v letech 2008—2012 v mil. K¢

2008 194,7
2009 240,6
2010 219,7

2011 265,7

2012 230,8

o

50 100 150 200 250 300

* EBITDA je pocitana jako hospodérsky vysledek pfed zdanénim, finanénim vysledkem a odpisy
** EBITDA v letech 2008-2010 vychazi ze zvefejnénych Ucetnich zavérek, které nereflektuji opravu chyby minulych obdobf
zohlednénou v Gcetni zavérce za rok 2012 (véetné 2011)



Spole¢nost dbéd na vyvazenost zékaznické a komoditni struktury vykonu, kterd je primarné zamérena
do oblasti podpory projektovani, vystavby, provozu a bezpecnosti energetickych zafizeni, zvlasté

pak jadernych. Vyznamné misto i nadale zaujimaji aktivity spojené s materialovym vyzkumem

a oblasti diagnostickych radiofarmak, zejména FDG.

Hlavnim trhem i nadéle z(istava Ceska republika, nicméné snahou spolecnosti je rozsitit spolupraci
s novymi zahrani¢nimi partnery v oblastech vychodni Evropy a Asie. V roce 2012 bylo 34 % obratu

realizovano v ramci EU a ostatnich zahrani¢nich zemich.

Nezanedbatelny podil v obratu spole¢nosti maji i dotaéni prijmy, které nam umoznuji vénovat se

vyzkumnym a rozvojovym aktivitam.

Rozdéleni vykonu véetné dotacnich pfijmd do oblasti roku 2012

Celkové vynosy ve Skuping UJV

W Ceska republika 66 %
W Evropska unie 21 %
B ostatni zahrani¢ni staty 13 %
B ENERGOPROJEKT Slovakia a.s. 11%

Centrum vyzkumu ReZ s.r.0. 41 %
B Vyzkumny a zkuSebni Ustav Plzefi s.r.o. 4,4 %
W EGP INVEST, spol. s r.o. 8,3 %
B Ustav aplikové mechaniky Brno, s.r.o. 1,9 %
B Nuclear safety & Technology Centre s.r.o. 0,2 %
m UJVRez a.s. 80,0 %

[ ] |
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Rozdéleni vykonu véetné dotacnich prijml dle odbératelt v roce 2012

9

Rozlozeni dotaci podle jejich poskytovateld v roce 2012

O

Podil vykonu jednotlivych Utvard v roce 2012

L)

W Skupina CEZ 39 %

dotaéni fondy 10 %
B SKODA JS as. 1%
B ostatni CR 17 %
B Slovenské elektrarne a.s. 6 %
B NAEK UA 8 %
W ostatni zahrani¢ni odbératelé 19 %
B Ministerstvo primyslu a obchodu 75 %

Evropska unie 8 %
B Ministerstvo Skolstvi 4%
M Technologicka agentura CR 10 %
W ostatni 3%
B Provozni Useky 9%

Jaderna bezpec¢nost a spolehlivost 16 %
B Integrita a technicky inZenyring 30 %
B Chemie palivového cyklu a nakladani s odpady 10 %
B ENERGOPROJEKT PRAHA 28 %
B Radiofarmaka 7%




NEJVYZNAMNEJSI INVESTICNI PROJEKTY V ROCE 2012

Vystavba PET Centra Rez

PET Centrum Re? je rozvojovou investici, ktera byla zahajena v roce 2010 vystavbou pavilonu

s cyklotronem. Jedn4 se o tfetf vyrobnf kapacitu UJV ReZ, a. s. pro radiodiagnostika certifikovanou
ke konci roku 2012. Novym PET centrem v areélu UJV Rez, a. s. ziskame dal$i pracovisté, coz zvysi
zastupitelnost jednotlivych vyrobnich center provozovanych spole¢nosti. Zaroveri dosahneme vyso-
kého stupné spolehlivosti dodavek. Od roku 2010 bylo proinvestovano 167 mil. K& (14 mil. K& v roce
2012 po zapocteni dotace).

Vystavba bude plynule pokracovat do roku 2014 realizaci dal$i ¢asti pavilonu pro $kolici a vyzkumné
ucely, které bude v budoucnu osazeno PET/CT kamerou.

Rekonstrukce objektu Velké zbytky

Objekt Velké zbytky slouzi k nakladani s vlastnimi a institucionalnimi radioaktivnimi odpady. Investice
zahrnuje stavebni ¢ast a technologicky celek, ktery umozni zlep$eni provoznich parametrt objektu
a pracovnich podminek zaméstnanct divize Chemie palivového cyklu. Celkové bylo proinvestovano
67 mil. K& (17 mil. K& v roce 2012).

Rekonstrukce horkych a polohorkych komor

Rekonstrukci horkych a polohorkych komor (déle HK a PHK) prodluzujeme efektivni Zivotnost existu-
jicich HK a PHK v arealu UJV Rez, a. s., které umozni mimo jiné poskytovani vysoce specializova-
nych sluzeb v oblasti hodnoceni doby zivotnosti jadernych zafizeni v elektrarnach Dukovany

a Temelin a ziskani novych zakazek v nésledujicich letech. Obnova HK a PHK je naplanovana na
roky 2012 — 2014 v celkové ¢astce 80 mil. KE. V roce 2012 bylo proinvestovano 10 mil. K&.

Rekonstrukce nemovitosti

V roce 2012 probéhla investice do rekonstrukce nemovitosti. Jednalo se o objekt ,Hrubé dilny*

v areélu UJV Rez, a. s. za 14 mil. K&. Déle byla v ¢astce 13 mil. K& zrekonstruovana nemovitost

v Plzni, ve které sidli dcefina spolecnost Vyzkumny a zkuSebni Ustav Plzen s.r.o. V obou pfipadech
doslo ke zkvalitnénf a modernizaci pracovist pro zaméstnance Skupiny UJV, coz také pom(ize upev-
nit vzajemnou spolupraci ve skuping.

uE



Vyvoj investic v letech 2008-2012 v mil. K&

2008 61,7

2009 86,3

2010 219,2

2011 2431

2012 1441

o

50 100 150 200 250

MAJETKOVE UCASTI UJV ReZ, a. s.

Centrum vyzkumu ReZ s.r.o. pIni tlohu vyzkumné organizace zaji$tujici mimo vyzkumné a vyvojové
¢innosti v jaderné energetice, materialovém vyzkumu a neutronové fyzice také provoz, resp.
vystavbu dvou velkych infrastruktur pro vyzkum, vyvoj a inovace nalezejicich na cestovni mapu CR -
Reaktory Rez a Vyvoj a prototypovéa dodévka horkych komor do projektu Jules Horowitz Reactor.
Vyzkumny reaktor LVR-15, slouzici jako zdroj neutronl pro ozafovani, ale i zékladni a aplikovany
vyzkum, stejné jako experimentalni reaktor LR-0, vyuzivany zejména pro fyziku aktivni zony, ziskaly
prodlouzeni licence k provozu az do roku 2020.

Dalsi perspektivni velka infrastruktura za bezmala 2 mld. K& vznikne mezi lety 2012 a 2015 realizaci
vyznamného investi¢niho projektu Udrzitelna energetika (SUSEN) financovaného z evropskych struk-
turalnich fond( a statniho rozpod&tu CR. Mimo to je potfeba uvést, ze od roku 2011 je ve spole¢nosti
soustfedén expertni tym zajistujici nezavislou odbornou podporu SUJB. Spoleénost nadéle zlistava
Ceskym zastupcem ve vrcholném vykonném vyboru Evropské aliance pro energeticky vyzkum zalo-
Zené k podpore evropské energetické strategie ,SET-Plan”.



Z&kladnimi kameny budovani vérohodnosti Ustavu aplikované mechaniky Brno, s.r.o. jsou odpovéd-
nost, svédomitost, spolehlivost a otevieny dialog se zakaznikem. Trvaly dialog umoziuje nalézt kva-
litni FeSeni ve shodé s potfebami zakaznika a také optimalni pomér mezi néklady a rozsahem
dodanych sluzeb. Nage spolednost mé zaveden Systém Fizeni jakosti CSN EN ISO 9001:2009 a Sys-
tém environmentalniho managementu CSN EN ISO 14001:2005. Nasi pracovnici jsou drziteli osvéd-
&eni ITI. Zkudebni laboratof &. 1228 je akreditovana Ceskym institutem pro akreditaci, 0.p.s. Praha
dle CSN EN ISO/IEC 17025.

Mezi nejvyznamngjsi vyzkumné tkoly roku 2012 patfi ,Vyzkum rizik heterogennich svarovych spojl
na JE a vyvoj kvalifikovanych postupt jejich oprav®, ,Vliv prostfedi do hodnoceni Unavové Zivotnosti
zafizeni EDU" a ,Vyvoj metodiky zpresnéni Zivotnosti pevné izolace transformatort pro eliminaci pro-
2012 byly , Technické podpora pfi zajistovani provedeni opravy heterogenniho svarového spoje na
PG46 JE Dukovany*, ,Zaména tlumict GERB na PG, ulitich HCC a parovodech v ochranné obélce,
dokumentace pro dokon&eni realizace na 1. a 2. bloku ETE" a ,Provadéni inzenyrskych sluzeb pro
projekt dostavby EMO 3. a 4.

Vyzkumny a zkuSebni Ustav Plzen s.r.o. nabizi Siroky okruh sluzeb v oblasti akreditovanych zkousek,
vyzkumu a vyvoje. Spole¢nost je schopna feSit komplexni vyzkumné projekty zahrnujici pocitacové
modelovani problému, testy na akreditovanych zkuSebnach a méfeni v provozu a na realnych vyrob-
cich. Spolu s dalsimi partnery ziskala z programu Technologické agentury CR ,Centra kompetence®
vyznamny projekt ,Centrum vyzkumu a experimentélniho vyvoje spolehlivé energetiky (CESEN)”,
planovany na obdobi 2012 — 2019.

Mezi nejdUlezitéjsi cinnosti spole¢nosti patfi: vyzkum a zkousky zamérené na zvySovani provozni
spolehlivosti a zivotnosti energetickych zafizeni — vibracni diagnostika, snizovani hlu¢nosti, materia-
lové zkou$ky, posuzovani zivotnosti, feSeni provoznich poruch a dalsi.

Vypocty v oblasti pevnosti, dynamiky, inavového poskozeni, deformacni odolnosti, aerodynamiky

a termomechaniky. Komplexni fe§eni problému spojenych s provoznim zatizenim, spolehlivosti

a zivotnosti kolejovych a silni¢nich vozidel. Akreditované zkousky a méfeni pro Siroky okruh zékaz-
nikd. Vyzkum a vyvoj Zarovych nastfikd pro prvovyrobu i renovaci véetné jejich prdmyslovych aplikaci.

S UJV Rez, a. s. spolednost spolupracuije jak v oblasti komerénich zakézek, tak v oblasti vyzkum-
nych projektd. Nejddlezitgj$imi zakazniky v oblasti energetiky v daném roce byli Doosan Skoda
Power s.r.o., CEZ, a. s., SKODA JS a.s., ETD TRANSFORMATORY a.s. a dalsi.
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Rok 2012 mUzZeme povazovat ve spolecnosti EGP INVEST, spol. s r. 0. i pfes nestandardni ukon&ent
smluvniho vztahu s EP Bratislava, a.s., které ovlivnilo na$ hospodarsky vysledek, za Uspésny. Spo-
le¢nost dosahla vice nez planovaného obratu ve vysi 125 mil. K&. (15% narlst proti planu).

Stejné jako v pfedchazejicich letech méla na tomto vysledku nejvétsi podil projektoveé inZenyrska
¢innost, a to predevsim na projektu komplexni obnovy elektrarny Prunéfov Il — stavebni ¢ast, na
zakazkach na JE Dukovany (pfedevsim na projektu Seismicita a extrémni klimatické vlivy) a retrofi-
tech klasickych elektraren TuSimice, Ledvice a Prunéfov a na rekonstrukci a dostavbé JE Mochovce
— ptedevsim v trzbach. Vyznamné byly stejn& jako v loriském roce i zakazky od Skupiny UJV —
predevsim na projektu SUSEN. Uspé&chem je bezesporu ziskani zakézky na projektové prace pro
jaderné zafizeni, které se bude stavét na teritoriu Ruské federace, ve Vyzkumném Ustavu jadernych
reaktord v Dimitrovgradé.

Veskera Cinnost spolecnosti ma oporu v kvalité, které vénuje vedeni a pracovnici vysokou pozornost.
V roce 2012 Uspésné absolvovali zakaznicky audit spolednosti CEZ, a. s. a do pololeti i audity

v ramci projektu dostavby JE Mochovce (InZinierske stavby, a.s. Kosice a UJV Rez, a. s. — divize
ENERGOPROJEKT PRAHA). Zvlasté si cenime Uspésné absolvovaného auditu firmy ROSATOM,
ktery probéhl v prosinci roku 2012. Integrovany systém fizeni EGP Invest, zaloZzeny na norméach

ISO 9001, ISO 14001 a OHSAS 18001, prosel v zafi uspésné recertifikaci. Spole¢nost je aktivnim
&lenem odborné sekce Kvalita v energetice p¥i Radé kvality CR.

NSTC s.r.o. (Nuclear Safety and Technology Centre) vyznamnym zpUsobem prispiva k Uspésné reali-
zaci projektu zpétného odvozu vyhorelého vysoce obohaceného jaderného paliva z vyzkumnych
reaktord ruské provenience zpét do Ruské federace v ramci USA-RF iniciativy GTRI ke snizeni glo-
balniho rizika mozného zneuZiti jadernych materialQ k teroristickym u¢elim. Dosud bylo zrealizovano
deset Uspésnych repatriaci paliva s pouzitim vysokokapacitnich obalovych soubor& SKODA VPVR/M,
a to ze sedmi zemf (Ceska republika, Bulharsko, Madarsko, Polsko, B&lorusko, Ukrajina, Srbsko).

ENERGOPROJEKT SLOVAKIA a.s. je projektovéa a inZenyrska organizace, zamérena hlavné na
vykon autorského dozoru pfi dostavbé JE Mochovce a na zabezpeleni zpracovani komplexni pro-
jektové dokumentace pro energetické stavby jaderné a klasické energetiky. Obrat spole¢nosti v roce
2012 tvorily hlavné trzby v souvislosti s dostavbou JE Mochovce, kde spole€nost zpracovavala pro-
jektovou dokumentaci dostavby a vykon autorského dozoru, a zpracovani studie realizovatelnosti
projektu nového jaderného zdroje v lokalité Jaslovské Bohunice.



Nazev spole¢nosti Sidlo % podil Predbézna Predbézny
vyse kapitalu vysledek
za Ucetni obdobi hospodareni
(v tis. K&) (v tis. K&)
Centrum vyzkumu ReZ s.r.o. Husinec-Rez, ¢.p. 130 100 548 456 753
PSC 250 68
Ustav aplikované mechaniky Brno, s.r.o. Resslova 972/3 100 86 742 5172
Veveri
602 00 Brno
Vyzkumny a zkuSebni Ustav Plzer s.r.o. Plzen 100 141025 5492
Tylova 1581/46
PSC 301 00
EGP INVEST, spol. s r.o. Uhersky Brod
Ant. Dvoréka 1707 100 76 490 1055
PSC 688 01
Nuclear Safety & Technology Centre s.r.o. Husinec-Re?, &.p. 130 40 701 15
PSC 250 68
ENERGOPROJEKT SLOVAKIA a.s. Cintorinska 5 34 12 258 4260
Nitra 949 01
Lacomed, spol. s r.o. (podil prodan 11. 7. 2012) Husinec-Rez, &.p. 130 60

PSC 250 68




UCETNI UZAVERKA ZA ROK 2012

Vykaz zisku a ztraty

(mil. K&) 2012 2011 2010 2009 2008
Vynosy celkem 1541,2 1636,6 1575,5 1622,4 1596,0
TrZzby z hlavnf Einnosti 12247 14054 11750 11555 1062,1
Trzby z prodeje sluzeb 101,5 96,4 72,7 118,9 100,9
Zména stavu zasob vlastni vyroby a aktivace 25,4 -86,0 59,6 -53,3 57,5
TrZby z dotaci 154,6 166,2 239,9 261,4 335,0
Jiné provozni vynosy 57 21,4 4,0 17,7 9,0
Finanéni vynosy 29,3 33,2 24,3 22,1 31,5
Naklady celkem 1439,7 1476,4 1455,8 1530,2 1560,7
Spotfeba materiélu, energie a sluzeb 637,3 658,7 580,6 530,2 676,1
Mzdové néklady 469,8 456,8 501,1 494,3 4420
Socidlnf a jiné osobnf néklady 170,9 166,5 190,3 172,9 162,2
Odpisy dlouhodobého majetku 98,5 86,8 83,8 108,4 109,4
Jiné provozni naklady 2,9 55,3 59,3 162,0 90,3
Finan&nf néklady 40,1 18,0 25,4 38,2 50,3
Dani z pfijmu 20,2 34,3 15,3 24,2 30,4
Celkovy hospodarsky vysledek po zdanéni 101,5 160,2 119,7 92,2 35,3
Provozni hospodarsky vysledek 132,5 179,3 136,1 132,5 84,5
Vysledek z finan¢nich operaci -10,8 15,2 -1 -16,0 -18,8




Rozvaha

(mil. K& k 31.12.) 2012 2011 2010 2009 2008
Aktiva celkem 2277,0 2 326,1 1981,7 19352 1819,0
Dlouhodoby majetek 1269,4 1224,9 1091,9 923,9 999,5
Dlouhodoby majetek (pofizovaci hodnota) 23617 2284,4 2097,3 22394 22746
Opréavky -1092,3 -1059,5 -1 005,4 -1315,5 -1275,2
Obézna aktiva 1001,6 1092,6 864,2 1005,9 812,1
Zasoby 27,0 28,3 116,4 1451 218,1
Dlouhodobé pohledavky 61,6 58,4 20,9 9,8 9,5
Kratkodobé pohledavky 528,9 703,6 436,1 579,8 502,2
Kratkodoby finanéni majetek 3841 302,3 290,8 271,2 82,3
Ostatni aktiva 6,0 8,6 25,6 54 7,4
Pasiva celkem 2277,0 2 326,1 19817 19352 1819,0
Vlastni kapital 1140,0 10385 1209,6 1094,0 1001,8
Z&kladni kapitél 5241 5241 5241 5241 5241
Zakonny rezervni fond/Nedélitelny fond 79,5 73,2 67,2 62,6 60,8
Nerozdéleny zisk a ostatni fondy 536,4 441,2 618,3 507,3 416,9
Cizi zdroje 1122,7 1270,6 7471 837,0 812,1
Rezervy 551,5 608,0 212,2 179,5 171,5
Dlouhodobé zavazky, bank. Gvéry a vypomoci 17,7 218,6 119,9 149,9 219,5
Kratkodobé zavazky 453,5 4440 415,0 507,6 4211
Ostatni pasiva 14,3 17,0 25,0 4,2 51
Zameéstnanci
2012 2011 2010 2009 2008
Celkovy pocet zaméstnanct 713 805 929 961 939
z toho s vysoko$kolskym vzdélanim 441 463 528 540 483
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IDENTIFIKACE
SPOLECNOSTI

IDENTIFIKACNI UDAJE

UJV Rez, a. s.

zapis v obchodnim rejstfiku
vedeném Méstskym soudem v Praze,
oddil B, vlozka 1833

IC: 46356088; DIC: CZ 46356088
bankovni spojeni: 1137201/0100
(Komer¢ni banka, a.s.)

KONTAKTNI UDAJE

UJV Rez, a.s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 172 00, 266 17 + linka
fax: +420 220 940 840

e-mail.: ujv@uijv.cz

WWW.UjV.CZ

Generalni feditel

Karel KFizek

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec
sekretariat:

tel.: +420 220 940 619, +420 266 173 532
fax: +420 220940 840

Vykonny feditel

Miroslav Horak

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
sekretariat:

tel.: +420 220 940 619, +420 266 173 532
fax: +420 220 940 840

Manazer pro strategicky rozvoj
Jozef Misak

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 173 655

fax: +420 220 940 840

Personalistika

Miroslava Schichova

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec
tel.: +420 266 173 527

fax: +420 220 940 840



Kancelar generéalniho feditele
Karel Palecek

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 173 465

fax: + 420 220 940 840

Finance

FrantiSek Pirek

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 173 668

fax: +420 220 940 840

Sdilené sluzby

Radim Havlik

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 173 643

Jaderna bezpecnost a spolehlivost
Milan Patrik

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec

tel.: +420 220 941 029, +420 266 173 558

fax: + 420 220 941 029

Integrita a technicky inZzenyring
Vladimir Stratil

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec

tel.: +420 266 173 670, +420 266 172 091

fax: + 420 220 940 519

Chemie palivového cyklu a nakladani s odpady

Radek Trtilek

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 172 242

fax: + 420 266 172 086

ENERGOPROJEKT PRAHA
Tomas Zak

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: 241 006 781; fax: 241 006 789

Radiofarmaka

Patrik Spatzal

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec
tel.: 266 172 252

fax: 220 940 945
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SKUPINA UJV

UJV Rez, a. s. EGP INVEST, spol. s r.o.

Karel Kfizek Petr Slacala

generalni feditel feditel spolecnosti

Hlavni 130, ReZ, 250 68 Husinec Antonina Dvoréaka 1707, 688 01 Uhersky Brod
tel.: +420 220 940 619, +420 266 173 532 tel.: + 420 572 610 311,

fax: + 420 220 940 840 fax: + 420 572 633 725

e-mail: ujv@uijv.cz e-mail: egpi@egpi.cz

WWW.UjV.CZ www.egpi.cz

Centrum vyzkumu Rez s.r.o. Ustav aplikované mechaniky Brno, s. r. o.
Martin Rus¢ak Lubomir Junek

feditel spolecnosti feditel spole¢nosti

Hlavni 130, 250 68 Husinec-Rez Resslova 972/3, Vevefi, 602 00 Brno

tel.: +420 266 173 181 tel.: +420 541 321 291, fax: +420 541 211 189
e-mail: cvrez@cvrez.cz e-mail: uam@uam.cz

WWW.CVrez.cz www.uam.cz

Vyzkumny a zkuSebni ustav Plzen s. r. o.
Vaclav Liska

feditel spolec¢nosti

Tylova 1581/46, 301 00 Plzer

tel.: +420 379 852 275

fax: +420 378 134 290

e-mail: vyzkum@vzuplzen.cz
www.vzuplzen.cz



OSTATNI DCERINE SPOLECNOST!

ENERGOPROJEKT SLOVAKIA a.s.
Anton Letko

feditel spoleCnosti

Cintorinska 5, 949 01 Nitra
Slovenska republika

tel.: +421 377 777 811

fax: +421 377 777 818

e-mail: egp@netax.sk
www.egps.sk

Nuclear Safety & Technology Centre s.r.o.
FrantiSek Svitak

feditel spole¢nosti

Hlavni 130, 250 68 Husinec-Rez

tel.: +420 724 110 624, +420 266 173 663
fax: +420 226 173 663

e-mail: frantisek.svitak@uijv.cz
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INTRODUCTION

We are a company which has a high professional employee potential, most importantly, and which
also possesses unique technological facilities, production and scientific capacities, and research
and workshop potential. Our workplaces and laboratories are certified both at the national and
international levels. Our company's nearly eight hundred employees (more than one thousand in
the UJV Group) comprise a unique team of persons from scientific authorities, through technology
specialists, up to experienced production workers. UJV Rez, a. s., employs 63% persons with

a university education and 27% persons with a secondary education.

As a recognized and reputable scientific-research and engineering company we focus on nuclear
technologies and their application in a number of fields. Apart from standard activities relating to
safety assessment, service inspections and equipment testing, our new focus is on ensuring the
long-term operation of nuclear units, at optimising operation, and at increasing their capacity.

Our company’s key area of interest is energy, where the emphasis is placed on developing long-term
sustainable energy with a minimum environmental impact. Considerable attention is paid to the field
of health care, including the production of radiopharmaceuticals for the needs of nuclear medicine.

Expert and engineering services provided by the company significantly contribute to the safe and
economic operation of energy installations, in particular nuclear installations. Such services cover
a broad spectrum of activities from the preparation of feasibility studies through the design phase,
author supervision during construction, and providing support during the commissioning phase, up
to operation support and the subsequent decommissioning of the energy source, including the
management of radioactive waste.

The qualitative and safety parameters required by the services provided are supported not only by
our tradition in the business, but also by the development of our employees’ knowledge potential.
The fact that UJV ReZ, a. s. is a sought-after expert organization is backed up by customer references
as well as by the fact that the individual departments are regularly evaluated as the "best in the
business" on the international level.

The economic situation of UJV ReZ, a. s. is consolidated on a long-term basis. The company is
successful in fulfilling its mission and vision to be an important player in the field of energy in the
Czech Republic, and it significantly participates to the education of young experts.

[ | ]
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FOREWORD BY
THE CHAIRMAN
OF THE BOARD
OF DIRECTORS

Ales John

DEAR SHAREHOLDERS,
dear business partners and colleagues, dear friends of UJV ReZ, a. s.,

You now hold in your hands the Annual Report for 2012 which, in these few dozen pages, summarizes
the efforts of our company's over one thousand employees as well as the employees of companies
within the UJV Group. The figures, graphs and tables in this report summarize the hundreds and
thousands of hours of their work for you — our customers, colleagues and business partners. This all
with the sole aim: to achieve your satisfaction and results that not only match the previous years, but
mainly that move us forward.

The year 2012 was not an easy one. The economic situation in the Czech Republic as well as that of
the outside world was very complicated. It was as if the word “save” became the primary motto of all
economies. Increased taxes, energy prices, food and services went hand in hand. An unpleasant
fact for companies with a production and research nature for services in the energy sector, like ours,
was the fact that a number of countries started reassessing their energy strategies and postponing
large investment projects.

A significant factor in the success of 2012 was mainly the reorganization of divisions and departments,
the establishment of a new management system, controlling, wage system, and a strengthening of
communications. We fulfilled the plan established by the company's General Meeting and achieved
a total return in the amount of CZK 1.541 mil.

A fundamental change occurred in our outward appearance. The name of our company has been
changing and forming for five decades. A company decision was taken in June 2012 to change the
trade name, i.e. the company name, simply to UJV ReZ, a. s. as of 1 September 2012. This was
uniquely meant to state that, although we follow the tradition of a scientific institute and we appreciate
this fact, after twenty years of existence of the joint-stock company and its transformation to a provider
of applied research and engineering activities, we are someone else.



We are a company which — and | believe this report proves it sufficiently — can offer unique knowledge,
activities and equipment. How many companies are there in the Czech Republic and even in the
outside world, false modesty aside, that can, within a group, offer the services of two reactors for
irradiation purposes, have high-temperature laboratories or hot cells in their portfolio, and provide
the possibility to work with high level radioactive material? We have project know-how for all power
plants in the former Czechoslovakia. We own special software, management and control systems.

In the Czech Republic, we are one of the two producers of radiopharmaceuticals which are so
important for medical diagnostics. We are the only company that can offer a certified disposal of
institutional waste produced by hospitals and the industry. For many years, we have been participating
in dozens of foreign projects, both across the EU and in three other continents — in America, Asia
and Eastern Europe up to Siberia. This all should be kept in mind as you read this report.

Looking into the future, the company will aim at improving the comprehensiveness of engineering
offers and development activities as well as at taking greater part in foreign projects, especially in
the form of EPC contracts. Our never-ending activities will also focus on the field of the formation of
corporate culture, communication, and the improvement of a customer-oriented and innovative
approach.

Finally, for myself and on behalf of all my colleagues from the Board of Directors of the joint-stock
company, | wish to thank all of our employees who contributed to the achievement of the positive
economic results of 2012. At the same time, | thank all of our customers and business partners for
the trust they placed in us by entrusting us with their projects and contracts, often for a number of
years; it is for this trust that we are extremely appreciative.

Ale$ John
Chairman of the Board of
Directors of the Joint-Stock Company

Husinec-Rez, March 2013
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BODIES OF
THE COMPANY

BOARD OF DIRECTORS?

As the company’s statutory body, the Board
of Directors governs corporate activities, acts
on the company’s behalf, and rules on the
membership of Top Management.

Karel Kfizek

Chairman of the Board of Directors;

graduate of the Electrotechnical Faculty of the
VSSE in Pilsner, specialization in Technical
Cybernetics and MBA from Sheffield Hallam
University, UK, Management.

Miroslav Horak

Vice-Chairman of the Board of Directors;
graduate of the Czech Technical University

in Prague, specialization in Technical
Cybernetics; postgraduate study of the Brno
University of Technology, specialization

in operation of nuclear power plants and MBA
from Brno International Business School —
The Nottingham Trent University

Karel Biza

Member of the Board of Directors;

graduate of the Czech Technical University

in Prague, Construction Faculty; postgraduate
study at the same school, specialization in steel
structures; J. A. Comenius Academy, field

of study: Manager of Commercial Orders

FrantiSek Pirek

Member of the Board of Directors;

graduate of the University of Economics, Prague;
MBA from The Open University, Milton Keynes,
UK; postgraduate study in the following fields of
study: Controlling, Outsourcing, Risk Management

Vladimir Stratil

Member of the Board of Directors;

graduate of the Military Technical University
Liptovsky Mikulas (Slovakia), specialization in
telecommunications and HF engineering; MBA
from the University of Pittsburgh, USA; Project
Management at the MCE Brussels, Belgium

7 as of 1 November 2013



SUPERVISORY BOARD"

Ladislav Stépanek

Chairman of the Supervisory Board

Member of the Board of Directors of CEZ, a. s.,
Division Production Chief Officer, CEZ, a. s.

Vladivoj Reznik
Vice-Chairman of the Supervisory Board
Engineering Division Director, Slovenské
elektrarne, a.s.

Peter Bodnar

Member of the Supervisory Board

Member of the Board of Directors of CEZ, a. s.,
Chief Investment Officer, CEZ, a. s.

Petr Kadecka

Member of the Supervisory Board
Deputy Director of Integrity & Technical
Engineering Division, UJV Rez, a. s.

Pavel Kral
Member of the Supervisory Board

Head of Science and Research, Department of

Safety Analysis, UJV Rez, a. s. (elected
employee representatives)

Oto Kunz
Member of the Supervisory Board
Attorney (elected employee representatives)

Véclav Kyral

Member of the Supervisory Board

Head of the Trade & Operation Department,
ENERGOPROJEKT PRAHA Division,

UJV Rez, a. s. (elected employee representatives)

Ale$ Laciok

Member of the Supervisory Board
Coordinator of Research and Development;
CEZ, a.s.

Marek Slégl

Member of the Supervisory Board
Specialist in Property Share Management;
CEZ, a.s.

) as of 31 December 2012
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TOP MANAGEMENT "

Karel KFizek
Director General

Miroslav Horak
Executive Director

Jozef Misak
Strategy Development Manager

Karel Biza
XXXXXX

Miroslava Schichovéa
Human Resources

Karel Pale¢ek
Director General Office

FrantiSek Pirek
Finance

Radim Havlik
Shared Services

Milan Patrik
Nuclear Safety & Reliability

Vladimir Stratil
Integrity & Technical Engineering

Radek Trtilek
Chemistry of Fuel Cycle & Waste Management

Tomas Zak
ENERGOPROJEKT PRAHA

Patrik Spatzal
Radiopharmaceuticals

7 as of 1 November 2013
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RELATIONS BETWEEN UJV ReZ, a. s. AND ITS SHAREHOLDERS

As for the protection of shareholders’ rights, UJV ReZ, a. s. acts in compliance with the provisions of
the Commercial Code and articles of the company and applies a principle of equal treatment for all
shareholders, who are informed of all the company's major facts and plans at the sessions of the

Supervisory Board and at the General Meeting. There were eight sessions of the Supervisory Board
and one General Meeting held in 2012,

No changes were made in the capital structure of UJV ReZ, a. s. in 2012. Shares owned by the individual
shareholders were as follows:

B CEZ a s 52.46%
W Slovenské elektrarne, a. s. 27.77%
B SKODA JS as. 17.39%
m Obec Husinec 2.38%

General Meeting

The General Meeting of the company was held on 8 June 2012 in the presence of all shareholders.

The General Meeting

Approved change in the articles of the company;

Accepted the report on the business activities of the company and balance of its
capital as drawn up by the Board of Directors and the report on supervisory activity
as drawn up by the Supervisory Board;

Approved the revised Strategy of the UJV Group;

Accepted the resolution on respective financial statements and on the proposal for
profit allocation, on the Annual Report, and the Report on Relations between
Interconnected Entities, all for 2011;

Fixed remuneration to the members of the Board of Directors responsible for the
business management in employment relationships, approved objectives for 2012
and evaluation of the fulfilment of objectives for 2011;

Elected a member of the Board of Directors and a member of the Supervisory Board;
Appointed the auditor for 2012.



INTEGRATED MANAGEMENT SYSTEM OF THE COMPANY

UJV Rez, a. s. implements and continuously upgrades its Integrated Management System as
required in generally binding regulations and international standards, specifically EN ISO 9001:2008
(Quality Management System), EN ISO 14001:2004 (Environmental Management System) and
OHSAS 18001:2008 (Occupational Health and Safety Management System).

In 2012, the company’s management systems were audited for their proper implementation and
application by TUV NORD Czech, s. r. 0., an independent certification agency, and based on the
successful audit results the agency granted certificates for the following lines of business:

m Research and development work, analyses, expert reviews and services in nuclear
technologies, power engineering, and industry, including solutions to nuclear safety,
radiation protection and the use of ionizing radiation

m Research, development and manufacture of radiopharmaceuticals

m Deliveries for investment construction projects

m Designing and engineering activities

The certificates are valid for these facilities: Rez, ENERGOPROJEKT PRAHA in Prague, PET Centre
in Prague, and PET Centre in Brno.

Regular reviews of the efficiency and effectiveness of the individual systems and the results of audits
and inspections serve as sources of information for the continuous improvement of company activities,
thus strengthening the important position of UJV Rez, a. s. in research and technical-engineering
activities, mainly in the field of the development of long-term sustainable energy.
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HUMAN
RESOURCES

We are fully aware of the high potential of our 713 employees, their educational and scientific erudition
and proficiency. We keep developing this potential and we take an active interest in our employees.

EMPLOYEE TRAINING AND CAREER DEVELOPMENT

In addition to the fulfilment of competence, acquisition of language and computer skills, the employee
development activities in 2012 were mainly focused on the field of soft skills in compliance with the
value of corporate culture, especially:

m Customer orientation

m Project management

® Human management and control
m Communication

m Employee evaluation

A total of 296 employees participated in these group development activities custom prepared for
UJV Rez, a. s.

In the field of the development of employee skills, custom prepared development activities of
management type for UJV Rez, a. s. were simultaneously implemented for 217 employees under
the EU MULTI project, in cooperation with the University of Finance and Administration. The time
subsidy for such activities was 176 hours, thus representing a savings in corporate costs (project
value amounted to CZK 712,000).



WAGES AND SOCIAL POLICY

The objective of the wage policy for 2012 was to implement the project to revise the remuneration
system in such a way that the personnel remuneration structure would support the company’s
strategic plans and allow for the effective fulfilment of strategic goals. A new remuneration system
was fully implemented in 2012.

The objective of the new remuneration system is to keep a balance of internal equity between job
positions, external competitiveness with comparable companies and the individual motivation of
each employee, and at the same time to strengthen the performance motivation component and
link it to the evaluation of particular indicators.

In addition to wages, the employees of UJV Rez, a. s. are provided with employee benefits under the
Collective Agreement. The most frequently used benefits include transport allowances, contributions
to pension plans and life insurance plans, but also include subsidized catering services, bonuses for
anniversary and retirement, one-time social benefits, or employee housing loans. These employee
benefits are paid from social costs. In addition to these financial benefits, UJV ReZ, a. s. provides
non-financial benefits to its employees. These mainly include an extra week of vacation, specialized
labour-medical care, and additional vacation for selected professions. Other partner benefits provided
only to UJV Rez, a. s. employees are continuously negotiated, e.g. hire of sport facilities, discounts
provided by selected partner companies, etc.

[ ] |
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RECRUITMENT OF NEW EMPLOYEES

In 2012, the main objectives in the field of recruiting new employees included a continuation with the
“generation exchange” of outgoing workers and the support to the large project SUSEN in the field
of acquiring talents in individual scientific programmes.

The website “kariera.ujv.cz”, which is a central point for potential candidates applying for open

posts with the UJV Group, seeped into the consciousness of jobseekers, in particular at universities.
Recruitment in the field of HR marketing concentrated on important events, mainly in cooperation with
IAESTE (International Association for the Exchange of Students for Technical Experience) at the Brno
University of Technology, Czech Technical University in Prague, Institute of Chemical technology in
Prague, University of West Bohemia in Plzen, and Technical University in Ostrava. A new method of
personnel marketing activities was the presentation and panel discussion on the career opportunities
day “Profesia days 2012” in Prague-Letnany.

In 2012, a total of 83 new employees was received in UJV ReZ, a. s. and 56 new employees in the
subsidiary company Research Centre ReZ. This positive increasing trend of the recruitment of young
employees with a university education is very significant (see graph). A new approach involving
advertising abroad via the Monster and Job pilot servers was initiated in 2012, in particular for the
reason of a lower number of university candidates for technical-scientific positions. This activity
resulted in the receipt of 100 CVs from candidates from ltaly, France, Poland, and other EU countries.
We will continue these activities in the next years.

Development of the number of employees with university education (%)

70

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012



Age structure

to 25 years

5%

26-30 years

17%

31-40 years

26%

41-50 years

21%

51-60 years

23%

over 60 years

8%

Education structure

Elementary

1%

Apprenticeships

11%

Secondary

26%

University

62%

LABOUR RELATIONS

There are two labour unions operating in UJV ReZ, a. s. - the Independent Labour Union of UJV and
the Energoprojekt Labour Union. A collective agreement has been concluded in UJV for the period
of 2011-2013, thus contributing significantly to ensure social conciliation for these periods. In 2012,

Amendment No. 2 to the Collective Agreement for 2013 was agreed upon within the collective

negotiation, increasing, under certain assumptions, the basic wages of employees by 3% in 2013.

Regular meetings between the top management and the representatives of labour unions were held
throughout the year for mutual information and discussion in compliance with the Collective Agreement.
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BUSINESS
ACTIVITY REPORT

The last year was year of great changes. In addition to the reorganization of divisions and departments,
new settings for the management system, controlling, wage system, communication strengthening,
etc., we changed the trade name (company name). The joint-stock company with the long name
“Ustav jaderného vyzkumu Rez a.s.” became simply “UJV Rez, a. s.”.

OPERATING RESULTS

In spite of negative surrounding developments, the company managed to reach its planned economic
results for 2012.

Due to the decrease of total revenues to the level of CZK 1,541 million, mainly caused by the
postponement of the implementation of certain important contracts or by the continuing recession in
some industries and in investment construction, the company closely monitored cost management
in order to achieve its main planned performance indicator (EBITDA).

Operating results (EBITDA) between 2008 and 2012 in CZK million

2008 194.7
2009 240.6
2010 219.7

2011 265.7

2012 230.8

50 100 150 200 250 300

o

* EBITDA is calculated as earnings before taxes, financial result and depreciations
** EBITDA EBITDA in 2008-2010 is based on published financial statements which do not reflect the correction of error in past
periods taken into account in the financial statements for 2012 (including 2011)



The company respects the balance of the customer and commodity structure of performances
primarily aimed at supporting design, construction, operation, and the safety of power installations,
especially nuclear power installations. Activities associated with material research and the field of
diagnostic radiopharmaceuticals, in particular FDG, continued to hold an important position.

The Czech Republic remains the main market; however, the company is endeavouring to extend its
cooperation with new foreign partners in the regions of Eastern Europe and Asia. In 2012, a total of
34% turnover was achieved within the EU and in other foreign countries.

A non-negligible share in company turnover is held by grant funds that enable us to be engaged in
research and development activities.

Division of operation including endowment funds by regions in 2012

m CZ 66%
m EU 21%
B Other foreign states 13%
Total revenues in UJV Group

B ENERGOPROJEKT Slovakia a.s. 1.1%

Research Centre Rez Ltd. 4.1%
B Vyzkumny a zkuSebni Ustav Plzefi s.r.o. 4.4%
m EGP INVEST, spol. s r.o. 8.3%
B Institute of Applied Mechanics Brno, Ltd. 1.9%
B Nuclear safety & Technology Centre s.r.o. 0.2%
m UJVRez a.s. 80.0%
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Division of operation including endowment funds by customers in 2012

9

Division of endowments by their providers in 2012

O

Share of the activities of the individual departments in 2012

L)

W CEZ Group 39%

Endowment funds 10%
B SKODA JS as. 1%
m Other CR 17%
B Slovenské elektrarne a.s. 6%
B NAEK UA 8%
W Other foreign customers 19%
W Ministry of Industry and Trade 75%

European Union 8%
B Ministry of Education 4%
m Technology Agency of the Czech Republic 10%
| Others 3%
B Operating Departments 9%

Nuclear Safety & Reliability 16%
M Integrity & Technical Engineering 30%
B Chemistry of Fuel Cycle & Waste Management 10%
B ENERGOPROJEKT PRAHA 28%

B Radiopharmaceuticals

7%




THE MOST SIGNIFICANT INVESTMENT PROJECTS IN 2012 INCLUDED:

Construction of PET Centre Rez

The PET Centre Rez is a development investment project which was commenced in 2010 with

the construction of the cyclotron pavilion. This is the third production facility of UJV Rez, a. s. for
radiodiagnostics certified at the end of 2012. By constructing the new PET Centre within the
premises of UJV Rez, a. s., the company will acquire another workplace, thus increasing the level of
substitutability of the individual production centres operated by the company. At the same time, we
will reach a high level of delivery reliability. A total of CZK 167 million (CZK 14 million in 2012 after
the inclusion of grant funds) has been invested since 2010.

The project will smoothly continue until 2014 with the construction of another part of the pavilion for
training and research purposes, which in the future will be equipped with a PET/CT camera.

Reconstruction of the Waste Disposal Building

The Waste Disposal Building is used for internal and institutional radioactive waste management.
The investment project covers the civil part and technology unit, which will enable the enhancement
of the operating parameters of the building and the working conditions for the employees of the Fuel
Cycle Chemistry Division. A total of CZK 67 million was invested (CZK 17 million in 2012).

Reconstruction of Hot and Semi-hot Cells

The reconstruction of hot and semi-hot cells prolongs the efficient service life of the existing hot and
semi-hot cells within the premises of UJV ReZ, a. s., which will enable the company, among others,
to provide highly specialized services in the field of service life assessment of nuclear facilities in
Dukovany and Temelin power plants and to acquire new contracts in the next years. The recovery
of hot and semi-hot cells is scheduled for 2012 — 2014 in the total amount of CZK 80 mil. A total

of CZK 10 million was invested in 2012.

Reconstruction of Properties

The company invested in the reconstruction of properties in 2012. This involved the “Hrubé dilny”
building within the premises of UJV RezZ, a. s. for CZK 14 mil. In addition, a total of CZK 13 million
was invested in the reconstruction of property in Plzen, where the registered office of the subsidiary
company Vyzkumny a zkusebni Ustav Plzer s.r.o. (Research and Testing Institute Plzen) is located.
Both cases involved the improvement and modernization of workplaces for the employees of the
UJV Group, which will also help strengthen mutual cooperation in the group.

[ | ]
_]59)



Development of investments between 2008 and 2012 in CZK million

2008 61.7

2009 86.3

2010 219.2

2011 243.1

2012 1441

o

50 100 150 200 250

OWNERSHIP INTERESTS OF UJV Rez, a. s.

Research Centre Rez (Centrum vyzkumu Rez s.r.0.) plays the role of a research organization providing,
in addition to research and development activities in the nuclear power industry, material research
and neutron physics, operation and construction of two large infrastructures for the research,
development and innovations belonging to a route map of the Czech Republic — the Rez Reactors
and the Development and Prototype Supply of Hot Cells for the Jules Horowitz Reactor Project.

The LVR-15 research reactor, used as a source of neutrons for irradiation, as well as basic and
applied research, and the LR-0 experimental reactor, used mainly for core physics, obtained an
extended license for operation until 2020.

Another perspective large infrastructure at a sum of almost CZK 2 billion will be created between
2012 and 2015 by implementing the important investment project “Sustainable Energy” (SUSEN),
financed from European structural funds and the state budget of the Czech Republic. It should be
also noted that an expert team has been operating in the company since 2011 to provide independent
expert assistance to the State Office for Nuclear Safety. The company continues to be the Czech
representative in the Top Executive Committee for the European Energy Research Alliance founded
to support the European energy strategy “SET-Plan”.



The cornerstones of credibility of the Institute of Applied Mechanics Brno, Ltd. (Ustav aplikované
mechaniky Brno, s.r.0.) are responsibility, conscientiousness, reliability, and open customer dialogue.
Permanent dialogue enables us to find satisfactory solutions meeting customer needs as well as an
optimal ratio of costs to the scope of services provided. The company has implemented the Quality
Management System according to CSN EN I1SO 9001:2009 and the Environmental Management
System according to CSN EN I1SO 14001:2005. Company employees hold IT! certificates. The
Testing Laboratory No. 1228 is accredited by the Czech Institute of Accreditation according to

CSN EN ISO/IEC 17025.

The most important research tasks of 2012 include the “Risk Research of Heterogeneous Weld
Joints at NPP and Development of Qualified Procedures for their Repairs”, “Environmental Impact on
the Evaluation of Fatigue Life of Dukovany NPP Equipment” and “Development of Method for Life
Time Specification of Fixed Insulation of Transformers to Eliminate Operational Risks”. In 2012, the
most important and successful contracts of UAM Brno, s.r.o. were “Technical Support in Repairing
Heterogeneous Weld Joint on PG46 at Dukovany NPP”, “Replacement of GERB Dampers on PG,
RCP Shells and Steam Lines in Containment, Documentation for Completion of Works on Temelin
NPP Unit 1 and 2” and “Provision of Engineering Services for Completion of Mochovce Power Plant
Unit 3 and 4”.

Vyzkumny a zkuSebni Ustav Plzen s.r.o. offers a broad range of activities in the field of accredited
tests, research and development. The Institute is able to address comprehensive research projects
involving computer modelling of problems, accredited testing room tests, operational measurements
and measurements on real products. Together with other partners, the Institute obtained the important
project “Centre for Research and Experimental Development of Reliable Power Generation” (CESEN)
under the “Competence Centres” programme of the Technology Agency of the Czech Repubilic.

The project is scheduled for the period 2012 — 2019.

The most important activities of the company include research and tests aimed at increasing
operational reliability and service life of energy generating installations — vibration diagnostics,
reduction of noise level, material tests, life time assessment, solutions to operating failures, etc.

Calculations in the field of strength, dynamics, fatigue damage, deformation resistance, aerodynamics
and thermomechanics; complex solutions to problems related to operational loading, reliability and
life of rail and road vehicles; accredited tests and measurements for a broad range of customers;
research and development of thermal sprayings for primary industry and renovation including their
industrial applications.

The company cooperates with UJV ReZ, a. s. both in the field of commercial contracts and in the
field of research projects. The key customers in the energy sector for the year in question were
Doosan Skoda Power s.r.o., CEZ, a. s., SKODA JS a.s., ETD TRANSFORMATORY a.s., efc.

[ ] |
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In spite of the non-standard termination of the contractual relationship with EP Bratislava, a.s. which

affected our operating results, EGP INVEST, spol. s r. 0. can consider the year 2012 successful. The

company achieved more than its planned turnover in the amount of CZK 125 million (a 15% increase
compared to the plan).

As in previous years, design and engineering activities contributed the most to this result, mainly on
the project of the complex renovation of the Prunéfov Il Power Plant — civil part, on the contracts for
Dukovany NPP (especially the Seismicity and Extreme Climatic Influences project) and retrofits for
conventional power plants Tusimice, Ledvice and Prunéfov, and on the reconstruction and completion
of Mochovce NPP — in particular, in sales. As in the last year, contracts awarded by the UJV Group
were important — on the SUSEN project in particular. One major success is certainly the obtainment
of a contract for the design services for a nuclear installation to be constructed on the territory of the
Russian Federation, in the Research Institute of Nuclear Reactors in Dimitrovgrad.

All of the company's activities are supported by quality, which is an important focus of attention for
both management and employees. In 2012, they successfully completed the customer audit performed
by CEZ, a. s. as well as the audits under the Mochovce NPP completion project (InZinierske stavby,
a.s. Kogice and UJV Rez, a. s. - ENERGOPROJEKT PRAHA division) before the middle of the year.
We particularly appreciate the successfully completed audit performed by ROSATOM, which took
place in December 2012. The integrated management system of EGP Invest, based on the standards
ISO 9001, ISO 14001 and OHSAS 18001, was successfully recertified in September. The company
is an active member of the technical section “Quality in Energy” of the Quality Council of the

Czech Republic.

NSTC s.r.o. (Nuclear Safety and Technology Centre) contributes significantly to the successful
implementation of the project involving the return of high enriched spent nuclear fuel from research
reactors of the Russian provenience back to the Russian Federation under the USA-RF Global Threat
Reduction Initiative in order to reduce the global risk of the potential misuse of nuclear materials for
terrorist purposes. Ten successful fuel repatriations have been completed so far, with the use of
high-capacity casks/canisters SKODA VPVR/M, from seven countries (Czech Republic, Bulgaria,
Hungary, Poland, Belarus, Ukraine, and Serbia).

ENERGOPROJEKT SLOVAKIA a.s. is a design and engineering organization, mainly focused on
author supervision during the completion of Mochovce NPP and on the preparation of comprehensive
design documentation for installations constructed in the field of nuclear and conventional energy.

In 2012, the total turnover of the company mainly related to sales related to the completion of
Mochovce NPP, where the company prepared design documentation and performed author supervision,
and the elaboration of a feasibility study of a new nuclear unit project in Jaslovské Bohunice.



Company name Registered office % interest Preliminary Preliminary
amount of equity for economic
the accounting period result
(in CZK thousand) (in CZK thousand)
Research Centre Rez, Ltd. Husinec-Rez, &.p. 130 100 548,456 753
PSC 250 68
Institute of Applied Mechanics Brno, Ltd. Resslova 972/3 100 86,742 5,172
Veveri
602 00 Brno
Vyzkumny a zkuSebni Ustav Plzer s.r.o. Plzen 100 141,025 5,492
Tylova 1581/46
PSC 301 00
EGP INVEST, spol. s r.o. Uhersky Brod
Ant. Dvoraka 1707 100 76,490 1,055
PSC 688 01
Nuclear Safety & Technology Centre s.r.o. Husinec-Re?, &.p. 130 40 701 15
PSC 250 68
ENERGOPROJEKT SLOVAKIA a.s. Cintorinska 5 34 12,258 4,260
Nitra 949 01
Lacomed, spol. s r.o. (interest sold on 11/07/2012)  Husinec-Rez, ¢.p. 130 60

PSC 250 68




FINANCIAL STATEMENTS FOR 2012

Income Statement

(milion CZK) 2012 2011 2010 2009 2008
Total revenues 1,541.2 1,636.6 1,575.5 1,622.4 1,596.0
Revenues from main activities and research 1,224.7 1,405.4 1,175.0 1,155.5 1,062.1
Sales of other services 101.5 96.4 727 118.9 100.9
Changes in inventory and capitalization 25.4 -86.0 59.6 -53.3 57.5
Revenues from grants 154.6 166.2 239.9 261.4 335.0
Other operational revenues 5.7 21.4 4.0 117.7 9.0
Financial revenues 29.3 33.2 24.3 221 31.5
Total costs 1,439.7 1,476.4 1,455.8 1,530.2 1,560.7
Costs of materials, energy and services 637.3 658.7 580.6 530.2 676.1
Wages and salaries 469.8 456.8 501.1 494.3 442.0
Social insurance and other personnel expenses 170.9 166.5 190.3 1729 162.2
Depreciation and amortization 98.5 86.8 83.8 108.4 109.4
Other operational costs 2.9 55.3 59.3 162.0 90.3
Financial costs 40.1 18.0 254 38.2 50.3
Corporate income tax 20.2 34.3 15.3 24.2 30.4
Total profit/loss (after taxation) 101.5 160.2 119.7 92.2 35.3
Operational profit/loss 1325 179.3 136.1 132.5 84.5
Financial profit/loss -10.8 16.2 -1.1 -16.0 -18.8




Balance Sheet

(milion CZK at 31.12.) 2012 2011 2010 2009 2008
Total assets 2,277.0 2,326.1 1,981.7 1,985.2 1,819.0
Fixed assets 1,269.4 1,224.9 1,091.9 923.9 999.5
Purchase value 2,361.7 2,284.4 2,097.3 2,239.4 2,274.6
Accumulated depreciation -1,092.3 -1,059.5 -1,005.4 -1,315.5 -1,275.2
Current assets 1,001.6 1,092.6 864.2 1,005.9 8121
Inventory 27.0 28.3 116.4 1451 218.1
Long-term receivables 61.6 58.4 20.9 9.8 9.5
Short-term receivables 528.9 703.6 436.1 579.8 502.2
Financial accounts 384.1 302.3 290.8 271.2 82.3
Total equity and liabilities 6.0 8.6 25.6 5.4 7.4
Equity and retained earnings 2,277.0 2,326.1 1,981.7 1,935.2 1,819.0
Share capital 1,140.0 1,038.5 1,209.6 1,094.0 1,001.8
Reserve fund 524.1 5241 524.1 524.1 524.1
Other funds and retained earnings 79.5 73.2 67.2 62.6 60.8
Liabilities 536.4 441.2 618.3 507.3 416.9
Reserves 1,122.7 1,270.6 7471 837.0 812.1
Long-term liabilities and bank loans 551.5 608.0 212.2 179.5 171.5
Short-term liabilities 17.7 218.6 119.9 149.9 219.5
Other liabilities 453.5 444.0 415.0 507.6 421.1
Total equity and liabilities 14.3 17.0 25.0 4.2 5.1
Employees
2012 2011 2010 2009 2008
Total number of employees 713 805 929 961 939
University graduates 441 463 528 540 483
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IDENTIFICATION
OF THE COMPANY

IDENTIFICATION INFORMATION

UJV Rez, a.s.

Hlavni 130, Rez, CZ 250 68, Husinec
Czech Republic

Registered at Municipal Court in Prague,
Section B, Insert 1833

VAT No.: CZ46356088

Bank: 1137201/0100 (Komerc¢ni banka, a.s.)

CONTACT INFORMATION

UJV Rez, a.s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 172 00, 266 17 + linka
fax: +420 220 940 840

e-mail.: ujv@uijv.cz

WWW.UjV.CZ

Director General

Karel KFizek

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec
secretariat:

tel.: +420 220 940 619, +420 266 173 532
fax: +420 220940 840

Executive Director

Miroslav Horak

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
secretariat:

tel.: +420 220 940 619, +420 266 173 532
fax: +420 220 940 840

Strategy Development Manager
Jozef Misak

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 173 655

fax: +420 220 940 840

Human Resources

Miroslava Schichova

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec
tel.: +420 266 173 527

fax: +420 220 940 840



Director General Office

Karel Palecek

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec
tel.: +420 266 173 465

fax: + 420 220 940 840

Finance

FrantiSek Pirek

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 173 668

fax: +420 220 940 840

Shared Services

Radim Havlik

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 173 643

Nuclear Safety & Reliability
Milan Patrik

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec

tel.: +420 220 941 029, +420 266 173 558

fax: + 420 220 941 029

Integrity & Technical Engineering
Vladimir Stratil
UJV Rez, a. s.
Hlavni 130, Rez, 250 68 Husinec

tel.: +420 266 173 670, +420 266 172 091

fax: + 420 220 940 519

Chemistry of Fuel Cycle & Waste Management

Radek Trtilek

UJdV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: +420 266 172 242

fax: + 420 266 172 086

ENERGOPROJEKT PRAHA
Tomas Zak

UJV Rez, a. s.

Hlavni 130, Rez, 250 68 Husinec
tel.: 241 006 781; fax: 241 006 789

Radiopharmaceuticals

Patrik Spatzal

UJV Rez, a. s.

Hlavni 130, ReZ, 250 68 Husinec
tel.: 266 172 252

fax: 220 940 945
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UJV GROUP

UJV Rez, a. s. EGP INVEST, spol. s r.o.

Karel Kfizek Petr Slacala

Director General Company Director

Hlavni 130, ReZ, 250 68 Husinec Antonina Dvoréaka 1707, 688 01 Uhersky Brod
tel.: +420 220 940 619, +420 266 173 5632 tel.: + 420 572 610 311,

fax: + 420 220 940 840 fax: + 420 572 633 725

e-mail: ujv@uijv.cz e-mail: egpi@egpi.cz

WWW.UjV.CZ www.egpi.cz

Research Centre Rez, Ltd. Institute of Applied Mechanics Brno, Ltd.
Martin Rus¢ak Lubomir Junek

Company Director Company Director

Hlavni 130, 250 68 Husinec-Rez Resslova 972/3, Veveti, 602 00 Brno

tel.: +420 266 173 181 tel.: +420 541 321 291, fax: +420 541 211 189
e-mail: cvrez@cvrez.cz e-mail: uam@uam.cz

WWW.CVrez.cz www.uam.cz

Vyzkumny a zkuSebni ustav Plzen s. r. o.
Vaclav Liska

Company Director

Tylova 1581/46, 301 00 Plzer

tel.: +420 379 852 275

fax: +420 378 134 290

e-mail: vyzkum@vzuplzen.cz
www.vzuplzen.cz



OTHER SUBSIDIARIES

ENERGOPROJEKT SLOVAKIA a.s.
Anton Letko

Company Director

Cintorinska 5, 949 01 Nitra
Slovenska republika

tel.: +421 377 777 811

fax: +421 377 777 818

e-mail: egp@netax.sk
www.egps.sk

Nuclear Safety & Technology Centre s.r.o.
FrantiSek Svitak

Company Director

Hlavni 130, 250 68 Husinec-Rez

tel.: +420 724 110 624, +420 266 173 663
fax: +420 226 173 663

e-mail: frantisek.svitak@uijv.cz
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